assertive of the three supervisors on several occasions let Jones
and Hill know they were in jeopardy.  Layman was inexperienced as
a- boss and somewhat fearful of provoking a fight or a feud among
the crew members.  Jones, apparently because of his safety com-
plaints, and Hillr because of his truculence, felt secure.  After
all Kincell had personally selected them over Metz's misgivings.
He naturally was reluctant to admit he had seriously misjudged
them.

Jones and Hill as wiley, mine-wise contract miners also knew
that management was trying to achieve a production breakthrough
and thus could be expected to take a little dissension so long as
the bolting assignments were done and the dead work did not fall
intolerably far behind.  Where they miscalculated was with their
union brothers, Cunningham and Renick.  They just would not take
it and went so far as to make a scene and complaint over Jones
and Hill's blatant work slowdown in front of the general mine
supervisor, Mr. Metz.  Things also turned against them when
Kincell on more than one occasion observed them in what appeared
to him to be a loafing or sleeping posture and after he made time
studies that showed they could work twice as fast when they were
being watched as they did when unsupervised.  Cunningham and
Renick kept up their stream of complaints and openly "ribbed"
Jones and Hill for not helping out with the dead work.

Huffman testified he had confrontations with Jones and Hill
on several occasions over their delay in installing trolley
hangers in the track entry on Sundays.  Another example of their
obstructionist attitude he cited was their consistent refusal to
tram the continuous miner from the five to the seven entry for
servicing so that they could bolt the five entry.  They repeatedly
tried to outwait him in the expectation that he would send the
mechanics to move the miner while they just stood or sat around
and waited.  Jones and Hill knew or should have known they were
being watched and of the scene Cunningham and Renick created in
front of Metz and Kincell.  They also knew or should have known
of the animosity they had engendered on the part of their
brothers.

Layman was especially bitter over the way they treated him.
They knew he was new at the supervisor's job.  Yet they seemed to
want to take advantage of him.  They knew he and Huffman were
reprimanded for the complaints Cunningham and Renick made to Metz*
They also knew or should have known that when they !:ook an hour
to an hour and a half to do a job that Layman knew should have
been done in 35 to 45 minutes they were treading on thin ice.
Layman testified further that it was embarrassing to him to know
that Jones and Hill would spend a whole shift doing three or four
places that with their skill and speed should have been done in
less then half that time,  vigorous cross-examination did not
shake the sincerity of his conviction that Jones and Kill were
"dogging" it.  Time after time he unequivocally asserted that
based on his personal observations of the amount of time Jones
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